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WELCOME
In this document you will find our annual
report and accounts for 2019-20, and
details of our achievements over the past
five years since Motherwell
Cheshire was formed.

3 Welcome

CEO'S REPORT
This year has been a positive year for Motherwell Cheshire, with some key members of the
trustee board joining us. These have been such a great support to the charity and to me
personally. We have had a stable staff team who have risen to every challenge the charity
has had to face over the last 12 months. Working side by side with our volunteer team who
we simply couldn’t be without, I sincerely couldn’t ask for a more dedicated and passionate
team.
A highlight for me this year was securing our own
premises through Weaver Vale Housing Trust and
funding to pay for the premises from Garfield
Weston. The premises provide a base where
the staff know they can work safely and securely
in the Winsford area. We continue to be based
with Survive Charity in Crewe which has always
been perfect for the work that we carry out.
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For each of our projects we have been able
to achieve the desired impact and this year for
me it has been a time of reflection to work
with the staff team and service users to
establish what the support needs are for
women and girls locally and how best we can
grow our charity to continuously meet
these needs.
Through Reach funding this year we have been
able to work alongside experienced consultants
to build and update our strategies with the aim
of expanding the charity over the next three years.
Personally, this has been a positive experience for me
and I feel equipped to successfully lead the charity and achieve
the aim of Encouraging, Inspiring and Empowering every women and girl that we support.
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FROM 2015 TO 2020
Motherwell Cheshire began back in 2015 as a
Community Interest Company (CIC). The
focus of the charity has always been to
encourage, inspire and empower all women
and girls to improve their mental health and
challenge the associated stigma.

In 2017 the CIC became a CIO, a Charitable
Incorporated Organisation. This reflects
the charitable purpose, to promote and
protect good health, in particularly but not
exclusively for women in the area of
Cheshire.
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During this time we have supported
hundreds of women and their families.
We continue to develop the services we
offer to the local community and since 2019
have increased our support services to
include young people in the area.
Sir John Timpson CBE became our patron
in 2018. We are proud that such a
distinguished and successful business
person chose our Charity.
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VALUES

Our values are core to everything we do. They shape how we operate and the
decisions we make. We are proud that they empower our trustees, employees,
volunteers and all team members to SHINE.

Motherwell is a focus of
support for the next
cycle of mums and for
my granddaughters to
know local support and
networking is available in whatever capacity
either as a service user or
as a volunteer
10 Values

Self development

Heart of the commmunity

All our staff are on a journey of
continual self development in order to
be at the forefront of of innovation in
the mental health industry.

Empathic

We put service users at the
heart of everything we do,
developing services, that
give the greatest return on
improved mental health.
Creating calm, capable
families and work-ready
mums.
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We aim to be easily accessible to any
mother who needs support.

Values
Non-judgemental

No experience of truth will ever be judged as
we find ways to help mothers flourish.

Innovation
Using our can-do attitude and
flexibility of thinking, we are
constantly challenging how mothers
with poor mental health are
supported in the community

VISION, MISSION & OBJECTIVES
Encourage, inspire and empower
all women and girls to
improve their mental
Our vision is that
health and
women and girls are able
challenge the
to meet the challenges in their
associated
lives and access support, education
stigma..
and advocacy whenever they need
it, in order to fulfil their potential.
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Objectives
In order to achieve our mission, we aim to:
1. Expand our services for women and girls in Cheshire and beyond, allowing us to
reach more people and change more lives;
2. Continue to grow as an organisation, developing and delivering new activities and
projects and diversifying and maximising our income;
3. Maximise the skills and capacity of staff and volunteers, and create training
opportunities for people who want to volunteer to support, develop, and extend our
services;
4. Ensure appropriate premises and infrastructure are in place to support our
continued development;
5. Ensure the appropriate governance and leadership to improve Motherwell’s
sustainability, allowing us to be forward looking and continue to provide high quality
services that are responsive to the needs of our beneficiaries.
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VOLUNTEERS

Volunteers are a core part of our organisation, helping us to achieve what we do,
and we estimate the monetary value of their time that they have kindly donated
in the calendar year 2020 is £43,676 (2019: £26,553).

Nadine
Began volunteering to
get a couple of hours to
herself, she has worked
in HR and Marketing
and is now the
Digital & Promotions
co- ordinator

Marise
Joined the wellbeing
walking group in 2016.
She volunteered her
time and admin skills
in office co-ordination,
before taking on a
paid role in 2017.

Nic
Awarded a Volunteer
'Rising Star' at the NW
Charity awards in June
2019. She uses her
social media skills and
feels like she's part of a
family at the charity..

Debb
Volunteered to help
new mums and share
her experiences with
others. Debb is the
community energiser
and wellbeing coordinator since 2018.
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FUNDERS

A huge thank you to all the funders who have helped us do
our work this year. In 19/20 they funded u,s to the amount
£168.322 (2018/19: £104,035).
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WITH EXTRA THANKS TO.....

20 Thanks

Winsford Town
Mayor
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THE NEED FOR OUR SERVICES
Maternal
Mental Health

Between 10 and 20% of women
develop a mental illnness during
pregnancy or within the first year
after having a baby.*

The average cost to society of one
case of perinatal depression is
around £74,000, of which £23,000
relates to the mother and £51,000
relates to impacts on the child.**

An estimated 2,259 3,698 women
developed a perinatal
mental health disorder
in Cheshire in 2014***

The good news is that, with the
Suicide is a leading cause
right help, women can recover
of death for women during
from these illnesses.
pregnancy and one year
after birth (MMHA 2020)
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Maternal Mental Health Alliance, 2020
** The costs of perinatal mental health problems, LSA, 2014
*** Joint Commissioning Panel for Mental Health: Guidance
for commissioners of perinatal mental health service

THE NEED FOR OUR SERVICES
Loneliness

Around 10% of the population aged over
65 is lonely all or most of the time**

The links between loneliness and
its harmful physical and mental
health consequences are complex.
One approach to loneliness is
preventative: we can stop
loneliness becoming chronic and
tackle the needs of groups that are
socially excluded and at risk of
isolation.*

The Office of National Statistics, (2011 figures latest available), estimates that in Cheshire
East & Cheshire West combined there are over 15,100 older people who are lonely all or
most of the time.

* Mental Health Report 2010
** Victor, C. ‘Loneliness in older age: the UK perspective’ in Age UK Oxfordshire (2011) Safeguarding the Convoy: a call
to action from the Campaign to End Loneliness
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THE NEED FOR OUR SERVICES
Removal of children from mother's care

There are now 78,150 children in care in England,
a rise of 12.5% between 2015 to 2019.
Cheshire East and Cheshire West & Chester I
Having a child
combined have seen an increase of 12.8%
removed, is a traumatic
over the last 5 years*.
e experience for the families
Children in the UK’s poorest communities are involved. If these grief emotions
are not recognised or acknowledged
over 10 times more likely to enter the care
they will persist and could lead
system than those from the wealthiest
to chronic unresolved grief and
areas**
Substance misuse, mental ill health, parental
learning difficulties, and living with a violent
partner can be contributory factors (Marsh et
al., 2015).
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long-term psychological
problems. (Marsh &
Leamon, 2019)

* National Statistics: Children looked after in England including adoption: 2018
to 2019; www.gov.uk
** Identifying and Understanding Inequalities in Child Welfare Intervention Rates,
Child welfare inequalities Project 2016

LOCALLY
Both Crewe and Winsford are areas in Cheshire
with high levels of deprivation. The maps, from
the Consumer Data Research Centre, demonstrate
these levels, with the red and orange areas the
most deprived relative to the whole of the UK.
60
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deprivation levels
(those less than 5 miles of
Crewe office)
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21% of children* in Crewe and Nantwich
live in poverty
52.1% of our service users living in Crewe
are unemployed or unable to work in
2020
* www.endchildpoverty.org.uk 2020

20% of children* in Eddisbury
Service users postcode
(Winsford's parliamentary constituency) live
deprivation levels
in poverty
(those less than 5 miles of
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This year, 57% of our service
users living in Winsford are
unemployed or unable to work.

27 Locally - Winsford

Index of Multiple
Deprivation 2019
for England, showing
overall rank
(out of 32844,
split into deciles)

* www.endchildpoverty.org.uk 2020

Referral Process

10.4%

Healthcare, includes
GP's, midwives,
mental health
services, and other
NHS and mental
health services
Social care, includes
social workers, family
support workers,
family liaison officers,
and other statutory
services

Self referral
12.5%

Elsewhere
13.5%

Other referrals,
include those from
teachers, friends,
workplaces, and
family etc
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CHANCE
13%
Self referral
13%

Other
13%

In 2019/2020
our referrals
came from are large
variety of sources

Social Care
18%

Social Care
18.8%

H

Healthcare
43%

OUR DIGITAL PRESENCE

The use of all social media platforms has always proven to be an important aspect to the
“Motherwell Community”
As a team we use all platforms of social media to help spread the word about the support we
offer. This is aimed at both service users and referring agencies,
Facebook is the main platform that we use with over 3000 followers we find this the
platform the majority of our service users use and we have a positive interaction with all
followers, many stating that this is where they first heard about the support that we offer.

3700

750

facebook
followers

Instagram
followers

400
Twitter
followers

30 Our digital presence

At the end of the 2019-20 year we began entering a world pandemic, we were confident our
communication would continue due to the work that we had invested in social media over
the years.
One area we want to develop is communicating to the younger
women that we support and this is a focus as we go into the
next year.

Our
Motherwell
Community
Group

560

31 Our digital presence

1330

Subscribed
to mailing
list

FUNDRAISING

32 Fundraising

2019-20 was a successful year for us
raising our own funds of £11,060 for the charity.
This was generated by a variety of fundraising events
such as a Zumbathon, participants taking part in the
Manchester 10k run and the Great North Swim.

We have a team of women who have continued to fund raise for us
since the open water swim challenge last year. We are extremely thank
you for their ongoing support.
“ I am proud to take part in fund raising activities for Motherwell Cheshire
the support they offer locally is invaluable and so important.” Rachel.
We also generated income of £6,855 through sponsorship and offering
affordable counselling. The sponsorship income was for our flagship
Women's Day events, which are always key events in the Motherwell
diary. These Women's Day events not only support our charity, but also
all other local charities in Crewe, Winsford and surrounding areas.
Income generation will be a key focus for the charity
over the next 2 years to ensure the charity is
sustainable into the future.
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OUR PROJECTS
34 Our projects
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BELIEVE PROJECT

A relationship-based practice for mum’s & pregnant women
whose child/children: may be subject to a Child Protection Plan;
or have been recently placed on a Child Protection Plan for three
months or less.

I don't feel alone
anymore, I've got
someone to listen to me
and hear my voice
Crewe mum, 36

The Believe Practice "believes " in every mum, there are no age limits,
and we offer a dedicated support worker who will support each mum with
a bespoke mental health support programme.
We also offer our Mentoring programme to mums - learning life skills such
as running a household and managing a budget, to inspiring more
confidence and self-belief, mentoring can really make a difference to
someone’s life. Motherwell’s Bright Star Mentor programme is a truly
empowering experience.
Motherwell has supported me in a

situation which I never could have imagined the removal of our daughter from our care.
I have felt fully supported throughout
this nightmare.
Believe service user, 2020

36 Believe project

Emotional
BELIEVE
Support

88

We worked with
women during
2019,
an increase of

Counselling

22%

on 2018.

Mentoring

+4.3

of project
service
users in
2019 & 2020
take part
in other Motherwell
services

Bespoke Mental Health 38%
Support Programme

37 Believe

Increase in
self-esteem
Average change in
Wemwbs score during
the project

Practical Support
Signposting to other
specialist services

758

Calls or contacts
made between
Jan - Sep 2020

2.5

children per woman on
the project in 2020.
A total of

133

children impacted

We worked
with 39 girls in
2019 and a
further 15 in
2020 through
our Inspire
counselling
service

Supporting girls aged 14-18

Counselling
Peer support
Mentoring
Therapeutic groups
#IAM Youth Board

38 Inspire

"I learnt how to
manage, stressful
situations and
control anxiety."
15 year old,
Crewe

Self esteem Wemwbs
scores increased by 4.7
for those on the project in
2020.

Social Worker
7%
CAMHS / Other counselling service
18%

School/College
40%

Family
33%

Where our referrals to the project come from?

"Enjoyed being able to talk to someone and not feel judged.
Strategies and mindfulness techniques really useful. I learnt
what some of my triggers are, what upsets me and I learnt
to manage feelings."
17 year old, Crewe

39 Inspire

Average age
16.4 years old

MUM'S PROJECT
Mums Uniting Mums
We are about empowering women
to support themselves and other
women on the mothering journey.
Each stage has its own difficulties
and our groups help support mums
to manage their emotions as they
enter different stages of the
mothering journey.
We offer counselling and bespoke
well-being programmes
NEW LIFE & ME - For mums of
children up to the age of
approximately 2 years
MINDFUL MUMS - Work/Life
balance for mums
PAUSE FOR THOUGHT - For mums
whose children no longer live with
them or whose children are no
longer dependent on them
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7.6

Average number of
presenting issues

35.8%

64.2%

42.9%

Anxiety

57.1%
Stress

57.1%

64.2%

The most
prevalent
presenting issues

57.1%

50.0%
50%

Depression

42.9%
Relationships
difficulties

42.9%
50%

57.1%

Sleeping
difficulties

42.9%
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WELLBEING PROGRAMME
When I first joined the choir I was scared
and vulnerable, going through domestic
abuse. I never told the girls at the time but
being part of a group of women, together
to empower each other, I gained strength
to walk away and truly believe that the
choir assisted me with that. I love all the
women who I’m now happy to call my
friends. I would be lost without it
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+4 Increa
se in self
esteem s
(Wemwb cores
s

I found going to group
every week a very comforting
experience, I was made to feel welcome
and safe and able to talk about things that
worried me, however big or small they seemed to
me. When I started I felt very alone, I knew I couldn't be
the only person finding being a mum hard but its not
something many people like to admit to. Being in a safe space
with women I could trust was a very liberating experience, I
found I was able to voice my fears without judgement
and together we came with solutions. I'm not 100% better,
but I feel more confident in myself and my ability
thanks to the support from the group.
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WOMEN'S DAY

We have held Women's Day events in Crewe and Winsford
for 5 years. Over the years, many hundreds of guests
have attended and taken part in a huge variety of
activities, including talks from inspiring women with lived
experiences, learnt new skills, and been introduced to
new community groups and networks.

99.4%

44 Women's Day

attendees would
recommend the
event to a
friend

363

attendees at our
events in 2020

45 Women's Day

"What a
wonderful event.
Bringing people
together and giving
information about
local services."

IMPACT OF COVID-19 PANDEMIC
Changes to services
BelieveCheshire
project: CIO we changed.
From March 2020 the world changed, and here at Motherwell
Wellbeingand
parcels
were given
outweto
We had to stop certain services, such as our Inspire Counselling,
we changed
how
our the
users
delivered others. New services were developed and delivered
in service
response
to the immediate
650 calls made between April to
needs of our community.

September 2020
Virtual support sessions held
Befriending
Inspire
project:
Wellbeing Flower scores increased
Telephone
Support suspended service
Temporarily
by 1.5 points (Motherwell Cheshire
579 calls
during the initial lockdown in March
score developed to measure
12 volunteers
to June 2020.
wellbeing).
delivered over
Our aim is to help
Counselling:
32 weeks
Changes
made due to the
local families who may be facing
186.5 hours ofout
counselling
12 referred
preferences
of thetoyoung people to- not
financial difficulties
counselling
between June to September
2020 and ensures that all
do virtual
counselling
via
90% found the
I feel- 47
really
good referralschildren have access to comfortable
counselling
telephone/virtual
service met meetings.
and 2020
appropriate uniform.
after
talking
to
today.
The
between
June
and
September
expectations
Service resumed as soon as it was
34 requests from families within
In
2020,
starting
self
esteem
best service in this pandemic. scores
safe to meet in person
6 weeks
of 17.7 increasing by 3.7 following
Thanks to Motherwell.
101 items handed out in just 3
counselling (Wemwbs scores)

Befriending service user June 2020
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weeks in the summer.

Changes to Changes to services
Believe project:
Temporarily suspended service
Wellbeing parcels were given out to
during the initial lockdown in March services
Inspire project

47
47

our the service users
to June 2020.
650 calls made between April to
Changes made due to the
September 2020
preferences of the young people to not
Virtual support sessions held
do virtual counselling via
Inspire project:
Wellbeing
scores increased
telephone/virtual
meetings.
BelieveFlower
project
Temporarily
by 1.5Wellbeing
points (Motherwell
Service
resumed assuspended
soon as itservice
was
parcels wereCheshire
given
during
the
initial
lockdown
in
March
scoreout
developed
to measure
safe to meet in person
to our the
service users
to June 2020.
wellbeing).
650
calls made between
Counselling:
Counselling
Changes made due to the
April to September 2020
186.5
hours
of
counselling
186.5
hours
of
counselling
preferences of the young people to not
Virtual support sessions held
between June
betweenvia
June to September
2020to September 2020
do virtual counselling
Wellbeing Flower scores increased
47
counselling
referrals
47
counselling
referrals
between
June
telephone/virtual meetings.
by 1.52020
points (Motherwell Cheshire
between
June
and
September
and
September
2020
Service resumed as soon as it was
scorescores
developed to measure
In
2020,
starting
self
esteem
In
2020,
starting
self
esteem
scores
safe to meet in person
of 17.7
increasing by 3.7 wellbeing).
following
of 17.7 increasing by
3.7 following
counselling
counselling (Wemwbs
scores) (Wemwbs scores)
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IMPACT OF COVID-19 PANDEMIC
Changes to services
Volunteering
1,860 hours
Inspire project:
donated

project:
While 2020 hasBelieve
had many
challenges, we
Wellbeing parcels were given out to
are proud that over the year, more
our the service users
volunteers than650ever
theirApril
time
callshave
madegiven
between
to
to support our September
work. 2020

Virtual support sessions held
Wellbeing Flower scores increased
We have recruited
28 new volunteers, who
Temporarily suspended service
by 1.5 points (Motherwell Cheshire
have helped across
8 different
projects
during the initial lockdown in March
score developed
to measure
to June 2020.
wellbeing).
during the
year.
Counselling:
Changes made due to the
186.5 hours of counselling
preferences of the young people to- not
between June to September 2020
do virtual counselling via
- 47 counselling referrals
telephone/virtual
meetings.
Motherwell
is such a big
part of my life, I couldn't be without volunteering
between
June and September 2020
Service
resumed
as soon asto
it my
wasmental
now, it makes
such
a difference
health, as well as just meeting new
- In 2020, starting
esteem
scores
people.safe
I can
not recommend
volunteering
enough,self
I can
not recommend
to meet
in person
of 17.7
3.7 following
Motherwell enough. Volunteers, staff
andincreasing
service by
users
are all treated with the
counselling (WemwbsVolunteer,
scores) June 2020
same respect.
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IMPACT OF COVID-19 PANDEMIC
Changes to services
Believe project:
Fundraising
Wellbeing parcels were given out to

Most of our fundraising
our theevents
service were
users cancelled
in 2020, as was the650
case
formade
manybetween
in the sector.
calls
April to
September 2020

We quickly switched to online fundraising,
Virtual support sessions held
and events, including:
Inspire project:
Wellbeing Flower scores increased
challenge
Temporarily suspended service#TwoPointSix by
1.5 points (Motherwell Cheshire
during the initial lockdown in March
Virtual fair onscore
social
media to measure
developed
to June 2020.
wellbeing).
#OnePointTwo challenge
over 12 days
Counselling:
Changes made due to the
Journey
of the
Wonder Women individual
186.5
hours
of
counselling
preferences of the young people to not
challenges
between
June to September 2020
do virtual counselling via
- 47 counselling referrals
telephone/virtual meetings.
Service resumed as soon asbetween
it was June and September 2020
- In 2020, starting self esteem scores
safe to meet in person
of 17.7 increasing by 3.7 following
counselling (Wemwbs scores)
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